CONG TY CO PHAN
KHACH SAN SAI GON

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tu do — Hanh phuc

S6: 02/2022/NQ-HPQT TP. Hd Chi Minh, ngay {3 thang 05 nim 2023.

NGHI QUYET HOI PONG QUAN TRI
(v/v ké hoach t6 chivc DHDPCD thwong nién nim 2022)

- Cin cu luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Can cr vao diéu 18 Cong ty C6 phan Khach san Sai Gon;

- Can ctr vao BBH HPQT Céng ty C6 phan Khach san Sai Gon ngay .£3./05/2023.

DPiéu 1. Thong qua Két qua kinh doanh nidm 2022 & ké hoach phan phdi lgi nhuén nam
2022:
Don vi-tinh: VNP
SO SANH
TT CHI TIEU KE HOACH 2022 | THU'C HIEN 2022 TH 2022/KH 2022
S6 tién %
) @) B3) P () B)=4)-6) | ©)=#)/3)
I | DOANH THU 25,000,000,000 28,079,031,839 3,079,031,839 112.3%
1 | Phong nga 13,000,000,000 14,637,241,035 1,637,241,035 112.6%
1.1 | Cong suit % 49.0% 51.1% 0 2.1%
1.2 | Gi4 binh quin 1,036,000 902,000 -134,000 87.1%
2 | Anubng 5,300,000,000 5,364,737,253 64,737,253 101.2%
3 | Cho thué phong hdi nghi 1,700,000,000 1,608,297,925 91,702,075 94.6%
4 | Cho thué mat bing 3,700,000,000 4,686,493,110 986,493,110 126.7%
5 | Dich vu khac 300,000,000 684,031,786 384,031,786 228.0%
6 | Phi Phuc vu 1,000,000,000 1,098,230,730 98,230,730 109.8%
II | CHI PHi KINH DOANH 19,960,000,000 21,001,977,041 1,041,977,041 105.2%
%/ Tong Doanh thu 79.8% 74.8%

1 | Nguyén vit liéu 2,660,000,000 2,547,412,630 -112,587,370 95.8%
%/ Doanh thu An udng 50.2% 47.5%

2 | Chi phi truc tiép 16,300,000,000 17,356,333,681 1,056,333,681 106.5%
%/ Téng Doanh thu 65.2% 61.8%
Chi phi nhan cong N

2.1 (BH+Com +KPCD) 10,746,000,000 11,175,486,504 429,486,504 104.0%
a | Trong d6, chi phi hrong 8,650,000,000 9,370,833,000 720,833,000 108.3%

al Luong quén ly 1,763,277,125

a2 Luong nhan vién 7,607,555,875

Ty 1€ chi phi lvong trén - o 190
b Téng, doanh thu 34.60% 33.37% 1.2%
Ty 1€ chi phi luong quan ly 5
bl trén Téng doanh thu G:28%
Ty 1€ chi phi lvong nhan 5
b2 vién trén Tdng doanh thu 4705%
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SO SANH

TT CHI TIEU KE HOACH 2022 | THUC HIEN 2022 TH 2022/KH 2022
S0 tién %
(1) 2) (3) ) Bla@)EiE) 6)=(4)/3)
22 | Chi phi vat liu 426,000,000 531,729,141 105,729,141 124.8%
2.3 | Chiphi CCDC 530,000,000 241,641,584 -288,358,416 45.6%
2.4 | Chi phi mua ngoai 2,150,000,000 2,684,444,234 534,444,234 124.9%
2.5 | Chi phi bang tién khac 2,448,000,000 2,723,032,218 275,032,218 111.2%
3 | Chi phi phi phuc vu 1,000,000,000 1,098,230,730 98,230,730 109.8%
I | LAI GOP (II=1-I1) 5,040,000,000 | 7,077,054,798 2,037,054,798 140.4%
1 | %/Téng Doanh thu 20.2% 25.2% 0 5.0%
IV | CHI PHI CO PINH 4,552,000,000 4,478,731,502 -73,268,498 98.4%
1 | Chi phi khdu hao TSCD 2,857,000,000 2,780,746,752 -76,253,248 97.3%
2 | Thué, tién thué dét 1,695,000,000 1,697,984,750 2,984,750 100.2%
\% ICII?I?&THDQNG Tl 8,603,000,000 8,917,442,331 314,442,331 103.7%
1 | Thunhap tai chinh 8,605,000,000 8,923,874,702 318,874,702 103.7%
2 | Chi phi tai chinh 2,000,000 6,432,371 4,432,371 321.6%
VI | HOAT PONG KHAC -91,000,000 -300,979,089 -209,979,089 330.7%
1 | Thunhép khac 13,000,000 48,058,401 35,058,401 369.7%
2 | Chi phi khac 104,000,000 349,037,490 245,037,490 335.6%
Vil L ?&{,ﬂ 9,000,000,000 | 11,214,786,538 |  2,214,786,538 |  124.6%
1 | %/Téng Doanh thu 36.00% 39.94% 3.94%
VII | LAISAU THUE 7,200,000,000 8,946,045,440 1,746,045,440 124.3%
1 | %/Téng Doanh thu 28.80% 31.86% 56.71% 110.63%
x |LAO PONG - TIEN
LUONG
1 | Tong s6 CBCNV 75 64 (1) 85.3%
2 | Téng quy luong 8,650,000,000 9,370,833,000 720,833,000 108.3%
g || Denlgengbig 9,611,000 7,739,000 (1,872,000) 80.5%
(ngum/thang)
Tién luong b/q
(nguoi/thang) (khong tinh 6,550,000
quan ly)
g | Tmohip big 15,000,000 13,722,000 (1,278,000 91.5%
(ngudi/thang)
Thu nhdp b/q
(ngudi/thdng) (khong tinh 11,872,000
quanly) _ .
x | CHITIEU HIEU QUA
LAO PONG
Ning suat lao don
L | (Do oy /s 18 bgq o 333,333,000 438,735,000 105,402,000 131.6%
g (|G e (LA 96,000,000 139,782,000 43,782,000 145.6%

sau thué/ s 1d bg/nam)

Dy kién phén phéi loi nhuin nim 2022:

Don vi tinh: VNP

TT Dién giai ‘Thyc hién 2022
1 | Lai trude thué 11,214,786,538
2 | Lai sau thué 8,946,045,440
Loi nhuin phén phoi 6,048,390,000

Trong do:




|
T s Dién giai Thuc hi€n 2022 ’
3.1 | Chia cb tirc (du kién 4%/cp) 4,945,640,000
3.2 | Thulao HPQT & BKS 302,750,000
3.3 | Trich Quy Khen thuéng 800,000,000
4 Loi nhuén cdn lai sau phan phoi 2,897,655,440
Piéu 2. Thong qua Ké hoach kinh doanh nam 2023 & k& hoach phén phoi lgi nhuin
nam 2023:
Don vi tinh: VND
~ SOSANH
TT CHI TIEU THUC HIEN 2022 | KE HOACH 2023 KH 2023/TH 2022
i Ve SR ine Sbtién | %
@)ne(2)5 (3N s 4) (B)=(4)-B) | 6)=4)/3)
1 DOANH THU 28,079,031,839 36,000,000,000 7,920,968,161 128.2%
1 Phong ngu 14,637,241,035 19,950,841,000 5,313,599,965 136.3%
1.1 Cong suat % 51.1% 70.0% 18.9%
1.2 (jié b,inh quén 902,000 908,000 6,000 100.7%
2 An udng 5,364,737,253 5,813,000,000 448,262,747 108.4%
3 Cho thué phong hdi nghi 1,608,297,925 1,800,000,000 191,702,075 111.9%
4 Cho thué mit bang 4,686,493,110 6,249,159,000 1,562,665,890 133.3%
5 Dich vu khac 684,031,786 700,000,000 15,968,214 102.3%
6 Phi Phuc vu 1,098,230,730 1,487,000,000 388,769,270 135.4%
11 CHI PHI KINH DOANH 21,001,977,041 26,827,000,000 5,825,022,959 127.7%
%/ Tong Doanh thu 74.8% 74.5% -0.3%
1 Nguyén vit li€u 2,547,412,630 2,656,000,000 108,587,370 104.3%
%/ Doanh thu An udng 47.5% 45.7% -1.8%
2 Chi th truec tiép 17,356,333,681 22,684,000,000 5,327,666,319 130.7%
%/ Tong Doanh thu 61.8% 63.0% 1.2%
2.1 SI?P%‘];‘M“ agng (BE+Com 11,175,486,504 14,594,000,000 |  3,418,513,496 130.6%
a Trong d6, chi phi luong 9,370,833,000 11,000,000,000 1,629,167,000 117.4%
al Luwong quan ly 1,763,277,125 1,355,000,000
a2 Luwong nhdn vién 7,607,555,875 9,645,000,000
Ty 18 chi phi lrong trén Téng 5 o a
b doaih thu 33.37% 30.56% -2.8%
bl T v 1¢ chi phi luong quan Iy trén 6.28% 3.76%
Tong doanh thu
b2 T)f’ 1€ chi phi lvong nhdn vién trén 27.09% 26.79%
Tong doanh thu
2.2 Chi phi vét liéu 531,729,141 650,000,000 118,270,859 122.2%
2.3 Chi phi CCDC 241,641,584 700,000,000 458,358,416 289.7%
2.4 Chi phi mua ngoai 2,684,444,234 3,300,000,000 615,555,766 122.9%
2.5 Chi phi béng tién khac 2,723,032,218 3,440,000,000 716,967,782 126.3%
3 Chi phi phi phuc vu 1,098,230,730 1,487,000,000 388,769,270 135.4%
111 LAI GOP (III=I-IT) 7,077,054,798 9,173,000,000 2,095,945,202 129.6%
1 %/Tong Doanh thu 25.2% 25.5% 0.3%
v CHI PHi CO DINH 4,478,731,502 4,812,000,000 333,268,498 107.4%
1 Chi phi khéu hao TSCD 2,780,746,752 2,775,000,000 -5,746,752 99.8%
2 Thué, tién thué dét 1,697,984,750 2,037,000,000 339,015,250 120.0%
\'% HOAT DONG TAI CHINH 8,917,442,331 9,995,000,000 1,077,557,669 112.1%
1 Thu nhép tai chinh 8,923,874,702 10,000,000,000 1,076,125,298 112.1%
2 Chi phi tai chinh 6,432,371 5,000,000 -1,432,371 77.7%
VI HOAT DONG KHAC -300,979,089 -155,000,000 145,979,089 51.5%
1 Thu nhip khac 48,058,401 45,000,000 -3,058,401 93.6%
2 Chi phi khac 349,037,490 200,000,000 -149,037,490 57.3%
VII | LAI TRUGC THUE 11,214,786,538 14,201,000,000 2,986,213,462 126.6%




SO SANH

TT CHITIEU | THUCHIEN2022 | KEHOACH2023 | KH2023/TH2022
‘ Yo e sl eaip it e insie AREI R R E 'S6 tidn T
a @) | 3) “) (B)=(4)-3) | ©)=4)/3)
(VII = II-IV+V+VI)
1| %/Téng Doanh thu 39.94% 39.45% -0.49%
VIII | LAI SAU THUE 8,946,045,440 11,294,400,000 | _ 2,388,970,770 126.3%
1__ | %/Téng Doanh thu 31.86% 31.37% 30.16% 98.47%
IX | LAOPONG - TIEN LUONG
1 | Téng sé CBCNV 64 82 18 128.1%
2 | Téng quy luong 9,370,833,000 11,000,000,000 | 1,629,167,000 117.4%
3| Tién luong b/q (ngudi/thang) 7,739,000 8,300,000 561,000 107.2%
B | LI IORG g (B theng) 6,550,000 7,100,000
(khong tinh qudn 1y) ,
4| Thunhap b/q (nguoi/thang) 13,722,000 11,990,000 (1,732,000 87.4%
dg | D Mmhip b/g (uguvliking) 11,872,000 10,670,000
(khong tzAnh qudn ly)
x | CHITIEU HIEU QUA LAO
DONG _
y | Dingsuatlao dong (Doanh thu/so 438,735,000 439,024,000 289,000 100.1%
1d bg/ném )
g | Mt sut laogong (Lazsan the/ 139,782,000 137,737,000 (2,045,000) 98.5%

s6 1d bg/nim)

Ké hoach phén phéi loi nhuin nim 2023:

Pon vi tinh: VNP

TT | Dién giai KH2023
1 L3i tru6e thué 14,201,000,000
L3i sau thué 11,294,400,000
3 L¢i nhuin phén phoi, trong dé 6,465,080,000
Trong d6:
3.1 Chia cb tirc (du kién 4%/cp) 4,945,640,000
32 Thu lao HDQT & BKS 390,000,000
33 Trich Quy Khen thudng 1,129,440,000
4 Loi nhuén con lai sau phan phéi 4,829,320,000

Piéu 3. Thong qua ké hoach chuin bj Dai hoi dong cb dong thudng nién nim 2023:
v’ Théi gian té chirc Pai hpi PHPCP dy kién la:
Ngay chét danh séch cb dong dé tham dw PHPCD thudng nién nam 2023:

Thit ba, ngay 06/06/2023

Ngay du kién td chitce PHPCD: Ngay 30/06/2023

Dia diém: Lau 10 phong Lotus, KS. Sai Gon 41 — 47 Pong Du, P. Bén

Nghé, Q.1, TP. H6 Chi Minh

V' Npi dung du kién:
Bao céo hoat dong cuia HPQT trong nam 2022;




- Béo cé4o ctia Gidm ddc Cong ty v& viéc thyc hién Nghi quyét PHPCPD va
Kkét qué kinh doanh nam 2022; K& hoach kinh doanh nim 2023;

- Bdo c4o cia Ban kiém soét vé& viéc thAm tra tinh hinh tai chinh nim 2022
va Két qua kiém todn Béo cdo tai chinh nim 2022 dwgc thuc hién béi
Cong ty kiém toan UHY;

- T trinh vé viéc tir nhiém Thanh vién ban Kiém soét;

- Du kién muc chi thi lao HDQT, BKS nam 2023;

- Biéu quyét cho cac T trinh thudc thim quyén coa Dai hoi.

Piéu 4. Nghj quyét ndy cé hiéu luc k& tir ngay ky. Thanh vién Hoi ddng Quan tri, Ban

kiém soat, Giam Péc cong ty va cac phong chirc nang chiu trach nhiém thi hanh

Nghi quyét nay./.
TM. HQI PONG QUAN TRI
Noi nhép: o0 CHU TICH
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